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First in Nation Approach

 Enterprise Level Approach
* All Agencies Under the Governor
 Coordinated Approach to Fraud Risk

« Commonwealth Audit and Risk Management Committee
* Oversight and Governance
« Common Risk Appetite/Tolerance



The Mission of Pennsylvania’'s New ERM Office

e Educate

e Assess

e Drive Decisions

* Drive Change






Questions?

Contact Information
John Kaschak
Deputy Secretary for Comptroller Operations
Pennsylvania Office of the Budget
jkaschak@pa.gov
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