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PUBLIC SERVICE IS PERSONAL
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Key Takeaways
Accept that we’re talking about more 
than a simple math exercise

Conceptualize Budget as Strategic 
Lever

Discuss Various Paths

Understand how different approaches 
will yield different results

“Give me a lever long enough and a fulcrum on which to 
place it, and I shall move the world.” - Archimedes

Ideas to Action

Tips and tools to get started



Framing the Problem
Shifting the Conversation
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Framing the Problem
Shifting the Conversation



Strategic Budgeting
Overview of different approaches
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What We’re Talking About

Shifting the conversation 
from budget automation
towards budget strategy

→ Improve decisions
→Drive outcomes
→ Engage Community

Move away from “incremental, line item
budgeting” by taking advantage of new ways of
thinking, new technologies, and to better meet
the changing needs of communities with a
limited budget.
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Budget Maturity
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Budget Structure | Program-Based 
Budgeting

Include 
Performance Data Strategic Initiatives

Document and Include 
Evidence

Inclusion of 
Community Voice

● Organize budget structure by Program
instead of by Department

● Cross-collaboration needed between 
departments to coordinate services and 
budget proposals

Budg et Proposals

Physical Budget 
Structure

Setting Funding 
Priorities
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Program-Based Budgeting in Boulder

● Over the past 10 years:
○ Operating budget has increased 

43%
○ Capital budget has increased 184%

● New process better aligns City’s 
investments with community goals
○ Sustainability, Equity, and 

Resilience Framework
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Setting Funding Priorities | Priority-Based 
Budgeting

Include 
Performance Data Strategic Initiatives

Document and Include 
Evidence

Inclusion of 
Community Voice

● You have a process to prioritize the 
proposals before they are accepted in the 
budget.

● Ask the same set of questions against all 
proposals to rank them. Involves evaluation 
team.

Custom Forms & W orkflow s for Scre ening  an d Scoring

Physical Budget 
Structure

Setting Funding 
Priorities
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Priority-Based Budgeting in Kansas City

● The budget process creates actions 
around the Citywide Business plan, 
providing resources to accomplish the 
City Goals adopted by City Council in 
the plan
○ Finance & Governance
○ Housing and Healthy Communities
○ Public Safety
○ Infrastructure and Accessibility
○ Equity and Customer Service (A Lens Across All 

Goals)
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Strategic Initiatives | Outcome-Based 
Budgeting

Include 
Performance Data Strategic Initiatives

Document and Include 
Evidence

Inclusion of 
Community Voice

● Measure budget against Strategic Initiatives 
(or outcomes)

● Assign proposals and worksheets to specific 
goals, strategies, or initiatives

● Evaluate and prioritize proposals based on 
how they impact the broader strategic plan

Strategic Initiatives Re portin g

Physical Budget 
Structure

Setting Funding 
Priorities
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Not Mutually Exclusive

● Approaches can be combined for 

greater impact

● Key is to start with the end in mind

Outcome-Based 

Budget

Program-Based

Budget

Priority-Based

Budget
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Community Voice | Participatory Budgeting

Include 
Performance Data Strategic Initiatives

Document and Include 
Evidence

Inclusion of 
Community Voice

● Extremely powerful tool in strategic planning

● However, it is really easy to mis-step and 
quickly damage community trust

● Key is to balance education, engagement, 
empowerment

● Often reserved for Strategic Initiatives, 
Capital Projects, and general community 
feedback

Community Fe edback

Physical Budget 
Structure

Setting Funding 
Priorities



Align Your Budget with your Performance

Measure What Matters
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Goal: A healthy community
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Goal: Safer Streets



Communicate Efficiently

A whole lot more than just Budget Books.
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PUBLIC SERVICE IS PERSONAL

Questions
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Timeline 1 Timeline 2 Timeline 3 Timeline 4 Timeline 5
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First Name Last Name
address@email.com
888-888-8888

Thank You

mailto:address@email.com


OpenGov Platform

Budgeting 
& Planning

Procurement 
& Contract 

Management
Financial

Management
Tax & 

Revenue 
Collection

Asset 
Management

GIS | Artificial Intelligence | Dashboards  |  Real-time Reporting | Performance | Public Engagement  | Security & Compliance (SOC 2 & 3, 
StateRAMP, TX-RAMP) | Multi-Tenant Cloud | Uptime | No Version Lock | Automatic Upgrades |  | Mobile | Scalability

OpenGov ERP

Permitting 
& Licensing



When your team needs a little boost

When your team is ready to run faster

When your team is ready for the next level

Note:
Elevate = Not available for FIN
Optimize = Not available for T&R

S

M

L

We Offer Three Tiers of Expert Service

Elevate Accelerate Optimize

1. Elevate

2. Accelerate

3. Optimize



Visit www.opengov.com/brand for logo 
usage best practices and guidelines.

OpenGov Logos

http://www.opengov.com/brand


Asset Management Budgeting & Planning Financial Management Permitting & Licensing
Procurement & Contract 

Management Tax & RevenueCollection

Software

Communication

AI Award Adapt Bullseye Calendar Location Cloud

Innovate Stoplight

Gov Risk

OpenGov Icons

Full icon set is being updated to new brand standards. Full set of icons available via OpenGov’s brand standards here. 
New icons can be requested via the Creative Request Form here.

https://company-245496.frontify.com/d/bAWebifNkgQ5/brand
https://docs.google.com/forms/d/e/1FAIpQLSenwQfhKSrxOGzX8W6XMBHOPGjh75NJcp5CaUjXOqPRaZGEmg/viewform
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