OpenGov Y



OpenGovY

Manage Your Budget Year-Round: How to get ——
value when you AREN’T building your budget

Bill Hart, Solutions Engineer, OpenGov



AGENDA

Key Takeaways

Framing the Problem
Budgeting Strategically
Aligning Budgets with Progress

Communicating Efficiently

PUBLIC SERVICE IS PERSONAL OpenGovY




> Key Takeaways
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“Give me a lever long enough and a fulcrum on which to
place it, and | shall move the world.” - Archimedes

Confidential, Do not share

Conceptualize Budget as Strategic

Lever

Accept that we're talking about more
than a simple math exercise

Discuss Various Paths

Understand how different approaches
will yield different results

Ideas to Action

Tips and tools to get started



Framing the Problem

Shifting the Conversation



COVID, CARES, ARPA and now...Inflation!

Impacts of Inflation on Local Governments

Reduced Purchasing Power

Impact on Salaries and Benefits
Impact on Debt

Impact on Capital Projects
Social Impacts
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A Defining Moment

88%

Growing
communities




The Need for Change

70% S$72B 56%

Of finance & budget teams have Additional budget needed just for Of public procurement teams
not grown (or have shrunk)in the governments to offer the same have experienced decreased
face of increasing demands service level provided in 2020, employee retention over the past
due to inflation three years



Strategic Budgeting

Overview of different approaches
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vVnat vwe re 1alking ADOUTt

Shifting the conversation
from budget automation
towards budget strategy

— Improve decisions

— Drive outcomes
— Engage Community
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GB IEMA RETHINKING BUDGETING

Move away from ‘incremental, line item
budgeting” by taking advantage of new ways of
thinking, new technologies, and to better meet
the changing needs of communities with a
limited budget.
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<::> Optimizing

Quantitatively « Outcome based
managed

» Tiedto
non-financial
metrics

Defined

« Organized by
« Included programs and
strategic projects Incorporates

@ Managed

Initial « Organized by initiatives ~Crosstonctlanal fC;;;g\aUCf:tY
; department « Breaks out teams
siContalizec « Decentralized discretionary collaborate on
» Paperor S ObraiR proposals proposals
Spreadsueds purpose-built » Updates tied to « Updated based
BRI software actual results on changing
» Annual priorities
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Budget Structure | Program-Based
Budgeting

> Propotals
e Organize budget structure by Program | —
instead of by Department
e Cross-collaboration needed between oo @ Suts o Costedby + Prenty + Faguency -
departments to coordinate services and oz a0ce weoasss  ©) St
budget proposa|3 2024 Forscast Attemey v [WOTAPSROVED] (o) ebetiem.
3 CsL IN REVIEW "_:o«f :‘,‘"'
Abortion Access I REVIEw Q‘wﬂmn One Time
Budget Proposals
Setting Funding Include Document and Include Inclusion of
Priorities Performance Data Strategic Initiatives Evidence Community Voice

| | | | |
> 2
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rrogram-poased budageting in bouider
>

e (Overthe past10years:
o Operating budget has increased
437
o Capital budget hasincreased 184%
e New process better aligns City's
investments with community goals
o Sustainability, Equity, and
Resilience Framework
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Setting Funding Priorities | Priority-Based
Budgeting

e You have a process to prioritize the PROGRAM SCORING
proposals before they are accepted in the Temmm—————
budget.

e Ask the same set of questions against all
proposals to rank them. Involves evaluation

team.
Custom Forms & Workflows for Scre ening and Scoring
Physical Budget Include Document and Include Inclusion of
Structure Performance Data Strategic Initiatives Evidence Community Voice

| | | | |
> 2
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Friority-pasead budgeting iIn Aansas LIty
>

e Thebudget process createsactions
around the Citywide Business plan,
providing resources to accomplish the
City Goals adopted by City Council in

the plan KANSAS CITY
SO U

o Finance & Governance M | S

o Housing and Healthy Communities

o Public Safety

o Infrastructure and Accessibility

o Equity and Customer Service (A Lens Across All
Goals)
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Strategic Initiatives | Outcome-Based
Budgeting

Budget Detail with Strategic Initiatives

e Measure budget against Strategic Initiatives =
(or outcomes) -

e Assign proposals and worksheets to specific il o] o e ) e
goals, strategies, or initiatives n e B <

e FEvaluate and prioritize proposals based on

I
how they impact the broader strategic plan | . . . .

Strategic Initiatives Reporting

Physical Budget Setting Funding Include Document and Include Inclusion of
Structure Priorities Performance Data Evidence Community Voice

| | | | |
D N P Report > Engage g
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> Outcome-Based Budgeting in Minneapolis

e The City had to make tough budget
decisions while also meeting its equity
commitments.

e Across the board cuts would not be an
effective strategy.

e f[orecasted revenues and costs, and
then asked departments to provide
performance data for programs to
assess the impact and inform tradeoff
decisions.

e Theresultisan agile, collaborative
multi-year strategic budgeting process
that focuses on performance as well as
spend.
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NOT IViutually EXClIusSive
>

e Approaches can be combined for
greater impact

e Keyistostartwiththeendinmind

Program-Based Outcome-Based
Budget Budget
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Community Voice | Participatory Budgeting

How would you spend $500 in Budget on City Improvements?

e Extremely powerful tool in strategic planning

N ™ e T

e However, itis really easy to mis-step and

Tets! htoa dted

quickly damage community trust T — —_—
e Key is to balance education, engagement,
empowerment e -
e Often reserved for Strategic Initiatives, Community Fe edback
Capital Projects, and general community
Physical Buggte dbaC&tting Funding Include Document and Include
Structure Priorities Performance Data Strategic Initiatives Evidence

| | | | |
B  Pen D) Budget D Report 3 P
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OpenGovY

Align Your Budget with your Performance

Measure What Matters



Challenges Governments Face

e Key Performance Indicators (KPIs) are not linked to the results that the organization wants
to achieve

e KPIs focus on inputs and activities, not outputs and outcomes

e KPIs are all lagging (after the fact) indicators that don't give much guidance on where the
organization is headed or should head

e No ownership or accountability is attached to performance measures

e KPls are selected because they are easy to count — e.g., number of citizens served, number
of potholes filled

e KPIs are picked because “everybody uses these”

PUBLIC SERVICE IS PERSONAL OpenGov7
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Effective Measurement Systems Impact

5%

Program
Effectiveness/
Value

L

o]

Better Informed
Budget Process

©

Improve
Accountability for
Results

Inform Continuous
Improvement

@

Evidence-Based
Decision Making

%

Reduce
ncertainties
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What Performance Measures Should We Use?

Leading Indicator:

An indicator of performance
that is a precursor of future
success.

Smoking Cessa Leading
Programs Held

Lagging Smokes

Lagging Indicator:

Cancer

An indicator of past
Rates

performance that shows how
successful we were in
achieving results.

Lagging

Goal: A healthy community

OpenGovY
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What Performance Measures Should We Use?

Leading Indicator:

An indicator of performance
that is a precursor of future
success.

# of potholes Leading

of roads in good
Lagging condition

Lagging Indicator:

ate of pedestria

An indicator of past
atalities/crashe Lagging

performance that shows how
successful we were in
achieving results.

Goal: Safer Streets

OpenGovY
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Communicate Efficiently

A whole lot more than just Budget Books.




Sharing the Budget with
residents has been i

ety Cooouire LAAGEDY Relooaion mpect

r~:\; area Courtruice

traditionally done through - TE R
static PDFs. ~

8 ™ = =g ¢ =gl -

_-c e .J.Q'

ded Copisel Imp
€2 RICOMMENDED
March 18, 2015
gD = i :
ORI FOVRET TOR SR e — -
P PAYGO Farsied | mn
rainbywitusant P
At A ¥ Inthcten l neit
OYALTONGE VARLAKE T .
P T e 1
Lase Dot Astde Fulare Progects
TOTAL FUNDS AVAR ASL S FOR PROGAAMMANG i
NO S
MOM T DOAME Y COLLTOE
pvagraing Adpsirend - Liwpant Pir Yows*
el — = ~ -
IRENOITRAS - o o1 OOON port, Lograde, and implamentation of IT inftintives that wil easice ongoing viabiity of Koy processes,
i - — — —t :n"" s produce a high return in terms (:4 customer senvics and sccountabiity 10 our residents
e i Eforrien o8 P 00 Bt Pgraneing | corgleted tyough ."-s project inciude the Ercerprise Reeurce Panning (ERP) Financial and
Adpairvant o Cragars e Vi Ouidl Gret | 5“ phase of "c 311Consttuent Reiatonship Management (CRM), Blectonic Tia reportng
< ey 320 e 3000 gaye  aAve 2o0n | Coss Review (B Plcning ocivises for the Department of Hoath and Humnan Sefvices (HHS
T e e - L4 ats Lt L |2 LAT— ps foms and Jt’:ems are underany. The Budgeting moduie o.' the ERP system [Hyperion) and
o underwary and the wordorce cormponent © Systern has been completed. The

s‘o'm 1 Improve The efCier enesa, and responsiveness of the

Tax Assessment fillng System is underwary. This system i used 10
C fees, and

Cernize on Bosiness
yemization :! the County
pidents for County 853 municpal property taxes, solid waaste foos, waler Guallty fees,
The HHS peogram ;vs el 'q e svrvo,n« and imp) m\ef'a' :1 of an Enterprise integrated
e arc Mogemizason (PTM m et Wil :nove the

PUBLIC SERVICE IS PERSONAL OpenGovY
penGov



Types of Publications Governments Produce

Ordinances and Resolutions
Meeting Agendas and Minutes
Annual Reports (ACFR,
Performance)

Budgets (Capital, Operating,
Decision Packages, Quarterly
Analysis, Fiscal Impact Statements)

PUBLIC SERVICE IS PERSONAL

Public Notices
Strategic Plans
Zoning Maps and Plans
Environmental Impact Reports
Newsletters and Bulletins
Citizen Surveys and Public
Feedback Reports

OpenGovY
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Communicate with Y G R ——
Stakeholders

...and get their input on critical decisions.
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Considerations When Building Publications

e Whatisrequiredto win the GFOA
Distinguished budget award?

e How canlleverage a digital
publication to increase community
engagement?

e [Does my publication meet the
accessibility standards outlined in
HB 21-11107

OpenGovY



Questions
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Insert placeholder Insert placeholder Insert placeholder Insert placeholder Insert placeholder
text here insert text here insert text here insert text here insert text here insert
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Column A Column B Column C ColumnD

Row 1

Row 2

Row 3

Row 4

Row 5
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Column A

Column B

Column C

ColumnD
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Thank You

First Name Last Name

address@email.com
888-888-8888

OpenGovY
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Budgeting Pg(ogg:‘et:r;i?t Financial R-er\?:nsl: e Asset Permitting
& Planning Management Management Collection Management & Licensing

J \_ VAN J

OpenGov Platform
GIS | Artificial Intelligence | Dashboards | Real-time Reporting | Performance | Public Engagement | Security & Compliance (SOC 2 & 3, OpenGon

StateRAMP, TX-RAMP) | Multi-Tenant Cloud | Uptime | No Version Lock | Automatic Upgrades | | Mobile | Scalability



We Offer Three Tiers of Expert Service

Elevate Accelerate Optimize
Note:

Elevate = Not available for FIN
Optimize = Not available for T&R

1. Elevate

When your team needs a little boost

2. Accelerate
When your team is ready to run faster

3. Optimize
When your team is ready for the next level

OpenGovY



OpenGov Logos
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http://www.opengov.com/brand

OpenGov Icons

Procurement & Contract

Asset Management Budgeting & Planning Finandal Management Permitting & Licensing Meanagement

Tax &RevenueCollection Gov

oy
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Software Al Award Adapt Bullseye Calendar Location Cloud
Y NOVy
- NOV
NV
Communication Imovate Stoplight
Fullicon set is being updated to new brand standards. Full set of icons available via OpenGoV's brand standardshere. OpenGov7

New icons can be requested via the Creative Request Formhere.


https://company-245496.frontify.com/d/bAWebifNkgQ5/brand
https://docs.google.com/forms/d/e/1FAIpQLSenwQfhKSrxOGzX8W6XMBHOPGjh75NJcp5CaUjXOqPRaZGEmg/viewform
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Communication Imovate

Stoplight

Full icon set is being updated to new brand standards. Full set of icons available via OpenGoV's brand standardshere. OpenGOVY
New icons can be requested via the Creative Request Form here.



https://company-245496.frontify.com/d/bAWebifNkgQ5/brand
https://docs.google.com/forms/d/e/1FAIpQLSenwQfhKSrxOGzX8W6XMBHOPGjh75NJcp5CaUjXOqPRaZGEmg/viewform
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