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Capital Improvement Plan: Do 
you currently have one? If so, 
what is the length?

ⓘ
Click Present with Slido or install our Chrome extension to activate this 
poll while presenting.

https://chrome.google.com/webstore/detail/slido/dhhclfjehmpacimcdknijodpjpmppkii


We create easy-to-use software to help 
governments budget better.

Our Mission



Operational Budget

Personnel Budget

Capital Budget

Budget Book

Modernization is a Must!



What are some of the 
biggest challenges you 

face when putting 
together your CIP?



Best Practice #1

A Multi-Year Capital Plan



A Multi-Year 
Capital Plan

● Infrastructure, technology, and major 
equipment are the physical foundation 
for providing services to constituents 

● Capital planning is critical to water, 
sewer, transportation, sanitation, and 
other essential public services. It is also 
an important component of a 
community's economic development 
program and strategic plan

● A capital plan should cover a period of 
at least three years, preferably five or 
more
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An up-to-date and dynamic 
multi-year capital plan is 
essential to the future financial 
health of an organization and 
the continued delivery of 
services to citizens and 
businesses.

Source: https://www.gfoa.org/materials/multi-year-capital-planning



Best Practice #2

Collecting Capital Requests



Collecting Capital 
Requests

● Multiple forms for each Project Type

● Unique questions based requirements of 
each project type

● Make it easier to carry data forward to 
the next year

● Set a deadline for submissions
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Centralized database with 
easy-to-use request forms.



Use cloud-based programs make it 
easier to collect and review requests.

Take it up a notch



Best Practice #3

Capital Request Details



Capital Request 
Details

● Ask for narratives, images, attachments, 
timelines, and geographic locations

● Capital cost categories

● Funding sources

● Savings and revenues

● Capital vs operating costs
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Collect financial and non-
financial data to bring 
requests to life



Software helps maintain a 
continuous dialogue with 
your requesters for 
information

Take it up a notch



Best Practice #4

Department Priority



Department 
Priority

Rather than using categories (urgent, wish list, 
etc.), have department heads assign a numerical 
value on a ranked list (#1, #2, #3, etc.)

➔ This provides a uniform system throughout 
the organization and makes it easy to 
compare apples-to-apples
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Require your departments 
to assign a priority to each 
request



Software makes sorting requests an agile & 
flexible process with quick drag and drop 
functionality.

Take it up a notch



Best Practice #5

Organizational Priority



Organizational 
Priority

● Choose custom criteria (ideally aligning 
them with your strategic plan)

● Weighted system ensures accuracy

● Makes your decision making process 
internally transparent
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Formal scorecard based on 
your local government’s 
strategic goals and 
initiatives



Inviting capital committee members as 
reviewers into your database makes scoring 
projects easy

Take it up a notch



Best Practice #6

Prepare & Provide Different 
Budget/Funding Options



Prepare and
Provide Different 
Budget/Funding 
Options

● Make it clear what is available from 
each funding source and what the 
project impacts will be (makes it easy 
to see what tips you over into the red)

● Save and compare your capital budget 
versions (like your Operating Budget)

● Compare your multi-year scenarios
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Budgeting and decision 
making processes concerning 
capital projects often entail 
greater complexity than the 
Operating Budget.





Best Practice #7

Capital Budget Reporting



Capital Budget 
Reporting

● Capital Costs vs Funding Sources

● Group your projects by department; 
project type; or by funding source

● Include details such as scorecard total and 
narratives
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Show in a comprehensive 
view what the financial 
impact of your capital budget 
will be and the financial 
details of each project.



Allow the automation that software brings to 
build powerful visualizations for you

Take it up a notch



Allow the automation that software brings to 
build powerful visualizations for you

Take it up a notch



Best Practice #8

CIP Book



Capital 
Improvement Plan

● One-Year Capital Budget and Multi-
Year Capital Plan sections

● Interactive request pages with 
charts/graphs, images, attachments 
and data tables

● GFOA Budget Award best practices
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Website-based CIP Book



Best Practice #8

Capital Improvement 
Transparency Website



Capital Improvement 
Transparency 
Website

● Communicate project financials, phases, 
timelines, and updates

● Residents can ask questions directly via 
site and subscribe email for updates
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Map-based CIP website to 
communicate project 
updates internally and to the 
public.



How do you 
display/communicate your 
CIP today?

ⓘ
Click Present with Slido or install our Chrome extension to activate this 
poll while presenting.

https://chrome.google.com/webstore/detail/slido/dhhclfjehmpacimcdknijodpjpmppkii


Capital Plan Presentation Examples
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State College Borough, PA
5 years, $130M
Dwight Miller, Finance Director

City of Hilliard, OH
5 years, $200M
Dan Ralley, Assistant City Manager

Delta County, CO
1 year, $2.6M
Leone Anderson, Finance Director

Town of Herndon, VA
6 years, $236M
Maria Lee, Budget Manager

Ulster County, NY
Capital Plan  CIP Transparency Website
6 years, $380M
Kenneth Juras, Budget Deputy

Town of Queen Creek, AZ - 
Transparency Site
Better Roads Ahead Initiative
Dave Lipinski, Capital Improvements Director

https://borough-state-college-pa-budget-book.cleargov.com/16410/capital-improvements/capital-improvements-multi-year
https://city-hilliard-oh-budget-book.cleargov.com/7292/capital-improvements/capital-improvements-one-year
https://county-delta-co-budget-book.cleargov.com/15186/capital-improvements/capital-improvements-multi-year
https://town-herndon-va-budget-book.cleargov.com/11286/capital-improvements/capital-improvements-multi-year
https://county-delta-co-budget-book.cleargov.com/15186/capital-improvements/capital-improvements-multi-year
https://county-ulster-ny-projects.cleargov.com/
https://cleargov.com/arizona/maricopa/town/queen-creek
https://cleargov.com/arizona/maricopa/town/queen-creek


Scale of 1-10: How critical is it that your 
citizens understand the use of tax dollars 
for your capital projects?

ⓘ
Click Present with Slido or install our Chrome extension to activate this 
poll while presenting.

https://chrome.google.com/webstore/detail/slido/dhhclfjehmpacimcdknijodpjpmppkii


Log-in permissions/settings

Sub-requester workflow

Database and reporting 
integration

Work remotely and be backed up 
with built-in IT cloud security

Cloud-Based Software Advantages



Thank You!

Thomas Skoch
tskoch@cleargov.com
402.984.2973

There’s no budget too big or too small; we’re here to help!
Visit booth #39 to continue the conversation

Scan to set up a 
personalized demo


