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slido

Capital Improvement Plan: Do
you currently have one? If so,
what is the length?

Click Present with Slido or install our Chrome extension to activate this
poll while presenting.



https://chrome.google.com/webstore/detail/slido/dhhclfjehmpacimcdknijodpjpmppkii
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Our Mission

We create easy-to-use software to help
governments budget better.

aClearGov We make the tools. You make the difference.
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What are some of the
biggest challenges you
face when putting
together your CIP?




Best Practice #1

A Multi-Year Capital Plan

& ClearGov



Infrastructure, technology, and major
equipment are the physical foundation

A M EJ Iti'Yea r for providing services to constituents
Capital Plan

Capital planning is critical to water,

. sewer, transportation, sanitation, and
An up-to-date and dynamic other essential public services. It is also

multi-year capital plan is an important component of a
essential to the future financial community's economic development

health of an organization and program and strategic plan
the continued delivery of
services to citizens and
businesses.

A capital plan should cover a period of

at least three years, preferably five or
more

Source: https://www.gfoa.org/materials/multi-year-capital-planning
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Best Practice #2

Collecting Capital Requests

& ClearGov



Collecting Capital
Requests

Centralized database with
easy-to-use request forms.

& ClearGov

Multiple forms for each Project Type

Unigue questions based requirements of
each project type

Make it easier to carry data forward to
the next year

Set a deadline for submissions




: Capital Improvement Capital Equipment Other

CAPITAL EQUIPMENT

Vehicles and Wheeled Equipment

For vehicles and other equipment

CAPITAL EQUIPMENT

Other Equipment

For other equipment purchases that do not fit into other form categories.

& Preview ¢ Edit

& ClearGov

Archived Forms

e e

CAPITAL EQUIPMENT

Computers and Related Equipment

For computers and other computer related equipment and installations.
& Preview ¢ Edit

CAPITAL IMPROVEMENT

Building and Facilities

For buildings and other facilities

9 Preview  # Edit

© Create New Form

CAPITAL EQUIPMENT ° -

Computer Software
For computer software purchases, upgrades and rep\acemen:s.
& Preview # Edit

CAPITAL IMPROVEMENT

Water and Sewer
For water and sewer utilities projects.

& Preview 4 Edit

* TAKE T up A Note

Use cloud-based programs make it
easier to collect and review requests.




Best Practice #3

Capital Request Detalls

& ClearGov



Capital Request
Details

Collect financial and non-

financial data to bring
requests to life

& ClearGov

Ask for narratives, images, attachments
timelines, and geographic locations

Capital cost categories
Funding sources
Savings and revenues

Capital vs operating costs

12



Golf Course Club House Remodel

d up to 25 percent of their time during the total golf experience, but at private

high as 50 percent, Stands to reason that if you want to ¢ asting (favorable)

revenue, customers need to “connect” with the space.

Proper space planning plays a large role in whether a clubhous

vill drive or drag revenue opportunities.
, "golif smart” sp

ize and size interior spaces, thus

Back Patio

<K TAke T up A NOTTH

Software helps maintain a
continuous dialogue with
your requesters for
information

Suplimental Attachments External Links

Z Ommunity

& ClearGov



Best Practice #4

Department Priority

& ClearGov



Department
Priority

Require your departments
to assign a priority to each
request

& ClearGov

Rather than using categories (urgent, wish list,
etc.), have department heads assignh a numerical

value on a ranked list (#1, #2, #3, etc.)

- This provides a uniform system throughout
the organization and makes it easy to

compare apples-to-apples

15



Reqguest Manager tors Priority Ranking

Ranking capital requests helps the finance team determine the priority of requests when budget planning. Drag and drop requests from the ‘Unranked Requests” list to the “Ranked Request” list. Then drag and drop the
ranked requests in order of priority. Need additional help? Watch this overview video about priority ranking.

Unranked Requests (37) Ranked Requests (7)

New Road on Main Street Ramp for Courthouse

Road on Main ew Road on Main Street

w Road on Main Street

oad on Main Street w Road on Main Street
oad on Main Street ty Hall Office Remode
oad on Main Street w Road on Main Street
w Road on Main Street

oad off Main Street

v Road on Main Street

* TAKE T up A NoteH

Software makes sorting requests an agile &
flexible process with quick drag and drop
functionality.

& ClearGov




Best Practice #5

Organizational Priority

& ClearGov



Organizational
Priority

Formal scorecard based on

your local government'’s
strategic goals and
initiatives

& ClearGov

Choose custom criteria (ideally aligning
them with your strategic plan)

Weighted system ensures accuracy

Makes your decision making process
internally transparent

18



Request Details  ( Scorecard

Request Title Health Impact Environmental Operational Impact = Legal Impact
weight =1 Impact weight = 2 weight =3
filter by request title weight =2

Debris Truck Replacement
Lifepak 15s
Loader 12-PW-003

Recreation Center

Town Hall Parking Lot Repaving

<K TAke T up A NOTCH

Inviting capital committee members as
reviewers into your database makes scoring
projects easy

& ClearGov



Best Practice #6

Prepare & Provide Different
Budget/Funding Options

& ClearGov



Prepare and
Provide Different
Budget/Funding
Options

Budgeting and decision
making processes concerning
capital projects often entail

greater complexity than the
Operating Budget.

& ClearGov

Make it clear what is available from
each funding source and what the
project impacts will be (makes it easy
to see what tips you over into the red)

Save and compare your capital budget
versions (like your Operating Budget)

Compare your multi-year scenarios

21



Dashboard Request Mana Scenarios || Contributors | | Report Builder

Scenario B View All Scenarios @ Clone @ Chart & Settings & Archive

If police software funding is approved

[AZ779) FY2023  FY2024  FY2025  FY2026

$912,494
General Fund $912,494

Included $487,494
$400,000 }

$545,000
2021 American R sted $545,000 ]

Rescus Rlap Act Available $500,000 _

Included $100,000

$50,000
Funding Source 1 equested $50,000

1 Requests

Available $0
Included S0

Total Capital Cost (per year)

CapitalCosts') Operational Costs  Funding Source 4M

Include  © Requests/Categories Department

NO

Renovation of Station 22 Police Services
Athletic Turf Fields Expenditures
LifePaks Expenditures

Budget Expenditures

FY2023 FY2024 FY2025 FY2026 FY2027

& ClearGov




Best Practice #7

Capital Budget Reporting

& ClearGov



Capital Budget
Reporting

e Capital Costs vs Funding Sources

e Group your projects by department;

- . roject type; or by funding source
Show in a comprehensive project typ Y g

view what the financial e Include details such as scorecard total and
impact of your capital budget narratives

will be and the financial

details of each project.

& ClearGov 24



FY25 - FY29 Total Funding Requested by Department

$2,500K

$2M
$2M

. - PO Funding by Department Totals (all years)

FY25 - FY29 Capital Cost Breakdown

2025 [
2026 [
2027 [
2028 [
2020 |

° N\E
&

Capital Cost Totals (all years)
® Capital Costs
Operational Costs

$8.856,750 90.49%
$931,000 951%

$!

= . . i
$250K - . - @® Build Impro
0o — e 2w 00 BN O O EEB O O WSS

2025 2026 2027

FY25 - FY29 Cost Savings & Revenue Breakdown

2025 | N 526
R

$5K $10K $15K $20K $25K $30K

Cost Savings & Revenue Totals (all years)
® Revenue $75.000 54.55%

Cost Savings $62.500 45455

$564250 11.51%

$66,000  135%

* TAkE T up A NOTCH

Allow the automation that software brings to

& ClearGov

build powerful visualizations for you



FY25 - FY29 Capital Costs By Project Type

FY25 - FY29 Capital Costs by Department

@® Public Safety $3,737,000 42.19%
Public Works $2268,500 2561%
Planning and Development $1,166,500 13.17%

@ Health and Human Services $1,139.500 12.87%
General Government $545250  6.16%

Other Improvements ~

Project No. / Category Planning and Development ~

Nn3328 Storm Drains Project No. / Category FY2025 FY2026 Total

n3328 Church L: molitior n44m P - ts $8.000 $7.000 S0 80 $0 $15,000

113329 Basketball Hoops Replaceme n3313 $305,000 $275.000 $220,000 $165.000 $115,000 $1,080,000
5521 City Hall Office Remodel N3324 Main Street Property $16,000 $11.000 $10.000 80 8 $37,000
City Office Remode

Total Other Improvements N3325 oric Library $3.000 $3.000 $3.000 $3.000 8 $12,000

n33a2s Church Lane Demolition $5.000 $5.000 $5.000 $5.000 S0 $20,000

n3329 Basketball Hoops Replacement $1.500 $1.000 S0 S0 S( $2,500

Total Planning and Development $338,500 $302,000 $238,000 $173,000 $115,000 $1,166,500

*T KE \T up A Notch

Allow the automation that software brings to
4 ClearGov build powerful visualizations for you




Best Practice #8

CIP Book
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Capital Improvements: Multi-year Plan

Capital

I m p rove m e n t P I a n Total Capital Requested
: $42,436,500
Website-based CIP Book

e One-Year Capital Budget and Multi- 1 PRI
Year Capital Plan sections 1 /NN
e Interactive request pages with _— |

charts/graphs, images, attachments
and data tables

e GCFOA Budget Award best practices

& ClearGov 28



Best Practice #8

Capital Improvement
Transparency Website
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CAPITAL IMPROVEMENT PROJECTS

Lastdlpdated 8/30/2022

Capital Improvement
Transparency
Website

Map-based CIP website to
communicate project

updates internally and to the Communicate project financials, phases,
public. timelines, and updates

Residents can ask questions directly via
site and subscribe email for updates

& ClearGov 30



slido

How do you
display/communicate your
CIP today?

Click Present with Slido or install our Chrome extension to activate this
poll while presenting.



https://chrome.google.com/webstore/detail/slido/dhhclfjehmpacimcdknijodpjpmppkii

Capital Plan Presentation Examples

State College Borough, PA

A 5 years, $130M

T concecooen . Dwight Miller, Finance Director

City of Hilliard, OH
5years, $200M
Dan Ralley, Assistant City Manager

iCITY OFia,
T oHio 1853 T

A"\\ Delta County, CO Town of Herndon, VA
famm, 1 year, $2.6M Heérndon 6 years, $236M
D Y Leone Anderson, Finance Director Maria Lee, Budget Manager

Ulster County, NY

Capital Plan CIP Transparency Website
6 years, $380M

Kenneth Juras, Budget Deputy

»ClearGo

Town of Queen Creek, AZ -
Transparency Site

Better Roads Ahead Initiative
Dave Lipinski, Capital Improvements Director



https://borough-state-college-pa-budget-book.cleargov.com/16410/capital-improvements/capital-improvements-multi-year
https://city-hilliard-oh-budget-book.cleargov.com/7292/capital-improvements/capital-improvements-one-year
https://county-delta-co-budget-book.cleargov.com/15186/capital-improvements/capital-improvements-multi-year
https://town-herndon-va-budget-book.cleargov.com/11286/capital-improvements/capital-improvements-multi-year
https://county-delta-co-budget-book.cleargov.com/15186/capital-improvements/capital-improvements-multi-year
https://county-ulster-ny-projects.cleargov.com/
https://cleargov.com/arizona/maricopa/town/queen-creek
https://cleargov.com/arizona/maricopa/town/queen-creek

slido

Scale of 1-10: How critical is it that your
citizens understand the use of tax dollars
for your capital projects?

Click Present with Slido or install our Chrome extension to activate this
poll while presenting.

@


https://chrome.google.com/webstore/detail/slido/dhhclfjehmpacimcdknijodpjpmppkii

X (1ouD—RASED SOFTWARE \DVANTAGES

-
'Y 59

$4,650,120

Ll

$3,418,066

n

Log-in permissions/settings
Sub-requester workflow

Database and reporting
integration

Work remotely and be backed up
with built-in IT cloud security



Clear

Thank You!

There’s no budget too big or too small; we're here to help!
Visit booth #39 to continue the conversation

Thomas Skoch

tskoch@cleargov.com
402.984.2973

CcAN TO ¢eT up A
PERSONALIZED DEMO




