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Payroll & Reporting Challenges in Public Safety

Unique aspects of Public Safety make incorporating the 
traditional functions of payroll, HR, time keeping, benefit 
time management, schedules, and leave of absence 
management at best difficult, and at times impossible.

How do we overcome the hurdle: Public Safety applications don’t always work 
well for the entire municipality or don’t integrate with existing technology?



Payroll & Reporting Challenges in Public Safety

• 24 / 7 Scheduling & Manpower Management
• FLSA Overtime Tracking
• Leave Management
• FMLA
• Military
• Workers Comp

• Complex Reporting Needs
• GL Issues



Payroll & Reporting Challenges in Public Safety

24 / 7 Scheduling & Manpower Management 

• Traditional & Non-Traditional Schedule Rotations
• Police (8, 10, and 12-hour shifts)
• 5 on – 2 off
• 4 on – 4 off
• Pitman (ex: 2 on-2 off, 3 on-2 off, 2 on-3 off)
• PT and SLEO

• Fire / EMT (24 or 10, 14-hour tour splits)
• 24 on - 72 off
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Payroll & Reporting Challenges in Public Safety

24 / 7 Scheduling & Manpower Management (cont.) 

• Qualifying credentials (CPR, CDL, Continuing Education, 
etc.)
• Maintained / Managed by HR ?
• Automated notifications to Officer and HR that 

credential is expiring
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Payroll & Reporting Challenges in Public Safety

24 / 7 Scheduling & Manpower Management (cont.) 

• Management of benefit time (PTO, Vacation)
• Minimum Manpower Requirements
• Shift Swaps – who gets paid and when

• Open Shift, Grants, Outside Detail & Extra Duty
• Fairness Rotations
• Shift bids
• Customizable Approval workflow or 
• Auto-approve capabilities
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• Management of benefit time (PTO, Vacation)
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Payroll & Reporting Challenges in Public Safety
Open Shift, Grants, Outside Detail & Extra Duty
• Posting Shifts / Shift Bids
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• Shift Swaps – who gets paid and when



Payroll & Reporting Challenges in Public Safety

24 / 7 Scheduling & Manpower Management 

• Resistance to change
• Hesitancy of leadership to embrace newer technology



Payroll & Reporting Challenges in Public Safety (cont.)

FLSA Overtime

• Tracking rolling periods across multiple pay cycles
• Example: Bi-weekly or Semi-monthly payroll, 24-day rolling FLSA 

period
• Reliance on Paper Overtime and/or Benefit Time Off Requests due 

to workflow requirements



Payroll & Reporting Challenges in Public Safety (cont.)
FLSA Overtime

• Tracking rolling periods across multiple pay cycles



Payroll & Reporting Challenges in Public Safety (cont.)

Leave Management

• FMLA
• Federal Form Repository
• Secure HIPAA compliant collect document workflow

• Military Leave
• Unpaid Leave of Absence



Payroll & Reporting Challenges in Public Safety (cont.)
Leave Management

• FMLA



Payroll & Reporting Challenges in Public Safety (cont.)
Leave Management

• Federal Form Repository – Autofill form from HR & Leave Case data



Payroll & Reporting Challenges in Public Safety (cont.)
Leave Management

• Secure HIPAA compliant collect document workflow



Payroll & Reporting Challenges in Public Safety (cont.)
Leave Management

• Military Leave – Paid vs. Unpaid
• Continuous Leave populates timesheet per CBA 



Payroll & Reporting Challenges in Public Safety (cont.)
Leave Management

• Intermittent Leave
• Reduce Leave Entitlement Balance thru time off request



Payroll & Reporting Challenges in Public Safety (cont.)
Reporting

• Finance
• Balance Liability
• By Department and/or CBA

• OT Reporting
• By Reason

• Outside Details
• By Vendor

• HR
• Credential Management and Expiration
• Leave Entitlement

Other Reporting Challenges?



Payroll & Reporting Challenges in Public Safety (cont.)
Reporting

• Balance Liability by Department or CBA



Payroll & Reporting Challenges in Public Safety (cont.)
Reporting

• OT Reporting
• By Reason



Payroll & Reporting Challenges in Public Safety (cont.)

General Ledger

The leading disqualifier for most municipalities centralizing scheduling is when Public Safety 
manage their own Accounts Payable/ Accounts Receivable for Outside Duty invoicing 
and payments.



Software Required

• Payroll
• HRMS
• Time and Labor Management
• Scheduling
• Leave of Absence Management
• General Ledger

 



What if all of these modules talked?



But ask a vendor to integrate with another ?



What to look for?
Integrated Modular HCM Solution – Single Employee Record
• Onboarding / Customizable Workflows
• HR
• Payroll
• Time & Labor Management
• Advanced Scheduling Functionality
• Leave Management
• GL Integration Capabilities

OR

• Vendor capable of all of the above PLUS willingness to import 3rd party 
scheduling data to facilitate complex payroll and reporting needs.

 



Questions ?
 



Thank You!
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